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INTRODUCTION

Disney’s depiction – but we don’t know what 
happens to the stepsisters in the end – do they 
get a ‘happily ever after’ – they get forgotten 
about!  

Maybe this is where Cargo Insurance professionals

were heading – behind the bar! 
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COVID-19
It started with Cargo Insurance helping to end the Global Pandemic

The US State Department says that they have donated 692,644,970 vaccines – all of these would have been insured by the 
global cargo insurance industry.

Source: World Trade Organisation
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CLIMATE CHANGE

- Panama Canal – drop in numbers

How does this impact on Marine Cargo Insurance:

• Institute Cargo Clause exclude Delay 

• Especially impactful on perishable cargoes
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CLIMATE CHANGE AND CATASTROPHIC EVENTS

Weather impact on ports, warehouses, locations and supply chains

“Greater frequency and severity of climate hazards can create more disruptions in global supply chains—interrupting 
production, raising costs and prices, and hurting corporate revenues.” – Mckinsey 2020
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CURRENT ‘NEW’ RISKS

Electric Vehicles (EV) Fire

Freemantle Highway Diamond Highway

These are just 2 examples
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CURRENT ‘NEW’ RISKS

• Renewable Energy – solar, wind, hydro

• Battery Storage 
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‘OLD’ RISKS – INSURANCE DOESN’T CHANGE
WAR

This may seem a world away from Latin America – however in the world of interconnected supply chain – the War between 
Russia and Ukraine has impacted on global commodity prices – changing the landscape for grain exporters, fertilizer imports, 
crude oil purchasers and refiners, as well as end users. Governments are now involved in making sure Marine Cargo 
Insurance is providing solutions for their countries. 

What is going on here in this theatre in respect of War Risks? 

- Most Assured with exposure had NOC issued – but majority if not all were offered re-instatement

- Continues to be disconnect in the market – containerized versus non-containerized
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‘OLD’ RISKS – WITH MODERN EXPOSURE

Piracy / Confiscation – state actions 

- MSC Aries – taken only last week by Iranian forces

- Galaxy Leader – Red Sea (although didn’t have 
cargo on board)

- MV Rubymar – USD 10,000,000 of Fertilizer 

These are just the ones in the news – there are also 
others – and others also where

Skills Shortages 

- Project Cargo and/or Out of Gauge items

- Dock Workers causing port congestion (Strikes 
Riots and Civil Commotions)
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COMPANIES – DON’T JUST LISTEN TO ME:

I looked up the annual reports of 3 companies in different fields:

1. Automotive – VW – ranked supply chain / operation impact as no.3 (2022)

“Extraordinary events beyond our control including natural disasters, climate-induced extreme weather events, pandemics – such as the spread of the SARS-CoV-2 
virus – and other events, for example violent confrontations – such as the current conflict between Russia and Ukraine – fires, explosions, or the leakage of substances 
hazardous to health or the environment, may result in supply risks in procurement and heavily impair production. As a consequence, bottlenecks or even outages in 
production may occur, thus preventing the planned production volumes from being achieved.”

2. Pharmaceutical – Pfizer – listed “PRODUCT MANUFACTURING, SALES AND MARKETING RISKS” as No.5 in 2023 – “We could encounter difficulties, delays 
or inefficiencies in our supply chain”

3 – Metals – Arcelor Mittal – listed the below as no.3 – detailing the impact on supply chain: 

“Severe weather conditions can also affect ArcelorMittal’s operations in particular due to the long supply chain for certain of its operations and the location of certain 
operations in areas subject to harsh winter conditions (i.e., Canada) or areas that are susceptible to droughts (i.e., South Africa, Mexico and Brazil). Water in particular is 
crucial to the steelmaking process, and the risk that the authorities may restrict license to withdraw water as a result of chronic drought could increase operating costs 
and reduce production capacity. Flooding has also affected ArcelorMittal’s operations, for example AMMC at Mont Wright, Canada in September 2022, and, more 
regularly, in Liberia, when heavy rains during the wet season have caused handling and logistic constraints that impacted shipment volumes. Damage to ArcelorMittal
production facilities due to natural disasters and severe weather conditions could, to the extent that lost production cannot be compensated for by unaffected facilities, 
adversely affect its business, results of operations or financial condition. More generally, these severe weather conditions could increase in frequency and severity due 
to climate change.”
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AS A REAL ALTERNATIVE TO PROPERTY
We are seeing global property carriers actively spreading their risk by helping remove Stock exposure from property 
programmes

Clients are looking to maintain coverage, improve limits for catastrophic risk and improve total cost of risk

Stock throughput insurance covers raw materials, semi-finished and

finished goods as they are transported throughout the entire supply

chain, from the start of the journey right through to final destination.
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WHY DO I SEE THIS CONTINUING IN THE FUTURE?

We don’t see any change in the Geopolitical landscape – and there will be constant change in this in the world

- Russia / Ukraine

- Israel / Iran – and wider Middle East

- Taiwan / China

NEW RISKS:

CYBER 

The market has ignored the coverage that it is giving in this area – physical / loss and/or damage as a result of cyber needs to
be addressed 

POLITICAL RISK / VIOLENCE

NEW TECHNOLOGIES – Hydrogen Fuel Cells

CHANGES TO POWER GENERATION – Renewables versus traditional power
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THANK YOU

Any Questions?
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